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MANAGEMENT DISCUSSION AND ANALYSIS

REVIEW OF THE POWER INDUSTRY

In the first half of 2025, China had witnessed safe and stable operation of the power system, with
power supply continuing its green and low-carbon transition. Power consumption remained stable
with steady progress and improvement, and the overall balance between power supply and demand
was maintained. According to statistics from the China Electricity Council and the National Energy
Administration, total national electricity consumption in the first half of 2025 reached 4.8 trillion kWh,
representing a period-on-period increase of 3.7%.

By the first half of 2025, the national electricity installed capacity in total reached 3.65 billion kW,
representing a period-on-period increase of 18.7%, of which the installed capacity of non-fossil fuel
power generation reached 2.22 billion kW, up 29.8% period-on-period, accounting for 60.9% of the
total installed capacity. The installed capacity of wind power generation reached 570 million kW,
up 22.7% period-on-period, while the installed capacity of photovoltaic power generation reached
1.10 billion kW, representing a period-on-period increase of 54.2% (of which the installed capacity of
distributed photovoltaic power generation reached 490 million kW, up 58.1% period-on-period). The
total installed capacity of wind power generation and photovoltaic power generation was 260 million
kW, accounting for 89.9% of the total newly added power generation capacity. From the perspective
of investment by type, growth rates of power generation capacity and structural changes, the power
industry has achieved significant progress in its green and low-carbon transition.

In the first half of the year, the power generation of power plants above the national scale reached
4.5 trillion kWh, representing a period-on-period increase of 0.8%. Non-fossil fuel power generation
accounted for 43.1% of total power generation, up 3.7 percentage points period-on-period. Among
these, on-grid wind power and photovoltaic power generation increased by 10.6% and 20.0% period-
on-period, respectively. In the first half of the year, the power trading centers across the country
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW FOR THE FIRST HALF OF 2025

In the first half of 2025, the Group remains committed to its core mission of ensuring energy security

and promoting green and low-carbon transition in the national capital. Adhering to the “seeking rapid

and optimal progress while maintaining stability”, we actively address challenges such as declining gas-

fired power prices and intensified curtailment of wind and photovoltaic power generation. As a result,

our operational performance has achieved both quantitative and qualitative growth, and we have taken

solid steps toward high-quality development.

1.

Operating scale continues to grow steadily, with the gas-fired power
generation segment demonstrating resilience

The Group's operating scale showed a steady upward trend. As of 30 June 2025, total assets
reached RMB103.95 billion, representing an increase of 2.9% from the beginning of the year, with
asset scale growing continuously. Despite a complex operating environment, the Group achieved
total operating revenue of RMB10.9 billion, representing an increase of 2.9% period-on-period.

The gas-fired power generation segment in Beijing operated smoothly, with all indicators
showing steady growth. In the first half of the year, the gas-fired power generation and heat
supply segment generated 9.72 billion kWh of electricity, representing a period-on-period
increase of 2.3%. Utilisation hour of equipment reached approximately 2,036 hours, up 17 hours
period-on-period, higher than the national average level of 1,029 hours. Operating revenue
contributed RMB6.58 billion, up 2.0% period-on-period. The Group has demonstrated strong
resilience in its gas-fired power generation segment through measures such as upgrading
equipment and expanding heating supply coverage. Among these, Beijing Jingneng Gaoantun
Gas-fired Thermal Power Co., Ltd. saw a period-on-period increase of 280 million kWh in power
generation, representing a growth of 19%, with significant improvement in production capacity
utilisation efficiency; Beijing Jinggiao Thermal Power Co., Ltd. (“Jinggiao Thermal Power")
achieved a period-on-period decrease of 0.6% in comprehensive power supply gas consumption,
highlighting the in-depth efficiency of refined management; Beijing Shangzhuang Gas-fired
Thermal Power Co., Ltd achieved a period-on-period profit surge of 26.9% driven by innovative
business initiatives, providing a practical model for the transformation and upgrades of gas-fired
power plants.
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MANAGEMENT DISCUSSION AND ANALYSIS

Installed capacity continues to expand, power generation steadily
increases, and operation efficiency of units continues to improve

As of 30 June 2025, the Group's total installed capacity has steadily increased to 17,914 MW,
representing a period-on-period growth of 21.4%. The installed capacity of non-fossil energy
sources reached 13,139 MW, accounting for 73.3% of the total installed capacity, further
optimising the energy structure. Among these, the wind power generation segment had an
installed capacity of 7,048 MW, with an additional 190 MW of new installed capacity added as
compared to the year end of 2024; the photovoltaic segment had an installed capacity of 5,555
MW, with an additional 287 MW of new installed capacity added. The Group’s ongoing projects
had an installed capacity of 2,056 MW, all of which were renewable energy projects.

The Group's total power generation for the first half of the year was 21.87 billion kWh,
representing an increase of 8.8% period-on-period. Among which, the wind power generation
segment generated 8.49 billion kWh, representing a period-on-period increase of 18.9%, with the
utilisation hour of equipment of approximately 1,240 hours, exceeding the national average level
of 153 hours. The photovoltaic power generation segment generated 3.36 billion kWh, up 17.4%
period-on-period, with the utilisation hour of equipment of approximately 680 hours, exceeding
the national average level of 120 hours.

New progress made in strategic and emerging projects, with steady
progress in project development

Faced with the new policies and requirements for the full implementation of market-based reform
of new energy on-grid tariffs and electricity volumes in China, the Group accurately assessed
the impact of the policy and systematically promoted the development of incremental projects.
The Group obtained newly approved or filed renewable energy development quota of 540 MW,
during the six months ended 30 June 2025 (the “Reporting Period"”), with a reserve project
capacity of more than 10,000 MW.

In terms of strategic and emerging projects, the first phase of the 1,500 MW project construction
under the 4,900 MW windbreak and desertification control project in Xilingol League has been
fully launched, pioneering a new model of “green power production + ecological restoration”
synergy. By the first half of the year, a 100 MW project had been fully connected to the grid; the
submarine cable routing plan for the Shantou offshore wind power project has been reviewed by
relevant authorities and submitted to relevant international organizations for further consultation;
the National Energy Administration has approved the optimization and adjustment of the layout
of pumped storage projects to serve the power system for the Mentougou pumped storage
project; a cooperation agreement has been signed for the “Hulunbuir-Xing'an League Green
Power to Beijing” project; a task force has been established for the preliminary work of the
“Ningxia Green Power to Beijing” base project, and is currently launching the investigation of key
resources covered by the power transmission planning.

In terms of the advantageous regions surrounding Beijing, we have completed the resource
survey for centralized wind power and photovoltaic power generation under the “Chengde
Green Power to Beijing” project, analyzing the wind and photovoltaic resources surrounding
the collection stations; we are currently conducting project initiation study on the supporting
transmission lines for the “Jing-Zhuwo Power to Beijing” project. A survey of resources around
the substation has been launched. We have completed the scheme design and economic
feasibility analysis for the “Guanting replacing small with large” project and are preparing to
commence preliminary work. Approval has been obtained from the development and reform
authorities for the photovoltaic project of the Zhongguancun (Yanging) Low-Carbon Industrial
Park Integration.
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MANAGEMENT DISCUSSION AND ANALYSIS

4. Empowering innovation with digital intelligence to build a new green
energy productivity model

In the first half of 2025, the Group has driven comprehensive upgrades in production and
management through technological innovation and digital transformation.

In terms of technological innovation, the Group focuses on optimizing equipment performance
and applying new energy technologies. Through a series of independent research and
development efforts and engineering practices, the Group has significantly improved the
reliability and economic efficiency of its energy systems. The Beijing Branch has improved power
generation capacity by conducting detailed power curve reviews and optimising unit control
strategies. The Northwest Branch has implemented blade extension and preventive replacement
of generators for older units, continuously enhancing power generation capacity and significantly
reducing failure rates, ensuring the sustained stable operation of wind farms. In the field of new
energy technologies, branches have innovatively introduced unmanned aerial vehicle intelligent
inspection systems to monitor equipment status in real time, enhance equipment monitoring
efficiency, identify potential issues early, and reduce unplanned downtime.

In terms of digital transformation, the Group has built a digital ecosystem covering the
entire business chain with the “Smart Energy Management Platform” at its core. The power
marketing and control system launched by the Beijing Branch integrates spot trading and
green certificate management modules, dynamically optimizing electricity pricing strategies;
the distributed photovoltaic intelligent operation and maintenance platform developed by the
Beijing Jingneng Comprehensive Energy Co., Ltd. has reduced fault localization time by 80%,;
The Al-enabled safety production project of Beijing Jingxi Gas-fired Power Co., Ltd. (“Jingxi
Gas-fired Power”) has established a safety production management platform integrating
functions such as gas turbine operation optimization, full-process maintenance control, personnel
behavior recognition, and violation detection, providing a benchmark case for intelligent
safety management for peer companies and driving the overall improvement of industry
safety management standards. Technological breakthroughs and digital transformation have
reshaped operational management models, enhanced operational efficiency, and provided the
technological foundation for the Group to seize opportunities in the new power market.
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Conduct in-depth research on marketing strategies and actively respond
to the reform of the electricity market

In the first half of 2025, the Group closely monitored the new policies for electricity market reform
in all regions, conducted policy research, analyzed policy trends and directions, assessed the
impact of changes in market trading mechanisms on electricity prices, and promptly carried out
electricity price trend analysis, power generation situation forecasting, and method decision on
trading modes. For existing asset marketing data, a sensitivity analysis model was established
to accurately and comprehensively collect market transaction data and strengthen volume-price
analysis; the Group actively engaged in high-priced transactions such as inter-provincial and
inter-regional transactions and green power supply to Beijing. Through multi-year green power
transactions with Beijing power users, the Group facilitated the supply of 250 million kWh of
green power from the Xilingol Phase Il project to Beijing. The Group completed Beijing's first new
energy substitution transaction for the reduced electricity volume of gas-fired generating units,
with a transaction volume of 460 million kWh, achieving a mutually beneficial situation between
Beijing’s gas-fired power plants and new energy sources outside Beijing, which has reaped
favorable economic returns. In conjunction with the “green power direct connection” policy, the
Group explored direct transaction models with power-consuming enterprises to enhance local
consumption levels and meet the green energy needs of power-consuming enterprises.

Multi-dimensional measures boost market confidence, and proactivity
creates value

In the first half of 2025, the Group fully implemented its market capitalization management tasks
set at the beginning of the year, actively communicating with investors, completing roadshows
in Hong Kong, Singapore, Beijing and Shanghai, and hosted visits from nearly 50 domestic and
overseas institutions. It listed “inclusion in the Hang Seng Index and Stock Connect” as a strategic
goal, with increasing market capitalization as its main task, and actively explored the plan for “full
circulation”. With the aim of “maximizing shareholder value”, the Group announced a three-year
shareholder dividend plan and actively explored diversified market value management tools. It
strived to propel a stabilization and recovery of market value through a combination of “strategic
upgrades + profit growth + dividend increases”.
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lIl. BUSINESS OUTLOOK FOR THE SECOND HALF OF 2025

2025 is the final year of the “14th Five-Year Plan” and an important year for achieving a comprehensive
leap in the high-quality development of the Group. The Group will proactively adapt to new situations
such as the accelerated construction of new power systems, the continuous deepening of power
market-oriented reforms, the increasing pressure of new energy consumption and the heightening
risk of market-oriented fluctuations in electricity tariffs, and will constantly adhere to the principle of
seeking rapid and optimal progress while maintaining stability, continuously coordinate the relationship
between quality and scale in development, making every effort to promote promote cfsoy etriency4( oe)-3.8( )XJR.6
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MANAGEMENT DISCUSSION AND ANALYSIS

Enhance market-oriented marketing capabilities and optimise transaction
strategies

The Group will focus on enhancing its market-oriented marketing capabilities. By leveraging
cutting-edge meteorological large-scale models in the industry, the Group will develop its own
wind and solar power forecasting platform and market load forecasting platform to provide
high-precision predictive data for power marketing activities, accurately track price trends, and
maximize operational efficiency. Through regular training programs, the Group will strengthen
policy interpretation and operational review to address the challenges posed by the full
liberalization of the market. In terms of trading strategies, the Group will rely on precise data
forecasting to compare transaction outcomes across different scenarios and projected benefits
in various markets, striving to secure the maximum high-price electricity transactions. Regarding
electricity price management, the Group will implement a differentiated pricing mechanism,
distinguishing between regions, project types, and years of operation, to establish personalized
electricity allocation and trading strategies. The focus will be on securing premium prices for
green electricity transactions, striving to ensure that the projects can achieve higher returns.

Focus on promoting projects of green power to Beijing and large-scale
base, reserving increment projects for the 15th Five-Year Plan

The Group will vigorously promote the green power projects to Beijing and large-scale base
projects, fully leveraging the huge demand of Beijing for renewable energy to systematically
advance the development of projects within Beijing and those green power projects supplying to
Beijing. In terms of green power supply to Beijing, the focus is on advancing resource surveys and
planning for the green power supply channels to Beijing from Chengde and Hulunbuir-Xing'an
League, and closely following up on the progress of Ningxia's green power supply to Beijing
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MANAGEMENT DISCUSSION AND ANALYSIS

V. OPERATING RESULTS AND ANALYSIS

L2

1.

Overview

In the first half of 2025, the Company recorded profit for the period of RMB2,070.6 million,
representing a decrease of 5.32% as compared with RMB2,187.0 million for the first half of
2024. Profit attributable to the equity holders amounted to RMB1,982.7 million, representing a
decrease of 4.98% as compared with RMB2,086.7 million for the first half of 2024.

Revenue

The total revenue increased by 2.91% from RMB10,591.4 million for the first half of 2024 to
RMB10,899.7 million for the first half of 2025, due to the increase in electricity sales volume from
the projects in the wind power segment and the photovoltaic power segment.

Gas-fired Power and Heat Energy Generation Segment

The revenue from the gas-fired power and heat energy generation segment increased by 2.05%
from RMB6,449.2 million for the first half of 2024 to RMB6,581.1 million for the first half of 2025,
of which, revenue from sales of electricity increased by 2.61% from RMB5,171.5 million for the
first half of 2024 to RMB5,306.5 million for the first half of 2025, due to the increase in sales
volume of electricity of this segment. Revenue from sales of heat energy decreased by 0.23%
from RMB1,277.7 million for the first half of 2024 to RMB1,274.7 million for the first half of 2025.

Wind Power Segment

The revenue from wind power segment increased by 9.21% from RMB2,457.1 million for the first
half of 2024 to RMB2,683.5 million for the first half of 2025, due to the increase in average wind
speed period-on-period, resulting in the increase of electricity sales volume of the segment.

Photovoltaic Power Segment

The revenue from photovoltaic power segment increased by 1.41% from RMB1,514.0 million
for the first half of 2024 to RMB1,535.4 million for the first half of 2025, due to increased solar
radiation in this segment, resulting in the increase of electricity sales volume of the segment.

Hydropower Segment

The revenue from hydropower segment decreased by 49.79% from RMB141.2 million for the
first half of 2024 to RMB70.9 million for the first half of 2025, due to certain hydropower plant
shutdown, leading to a significant decline in electricity sales volume.

Other Segment

Other operating income principally comprises revenue from finance lease business and
equipment repairs and maintenance. Other operating income decreased by 4.01% from RMB29.8
million for the first half of 2024 to RMB28.8 million for the first half of 2025, due to a decrease in
revenue from external finance lease.
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Other Income

Other income decreased by 32.85% from RMB222.2 million for the first half of 2024 to RMB149.2
million for the first half of 2025, due to the expiration of the original power purchase agreement
in Australia, with only a portion of the electricity participating in the newly signed power purchase
agreement, while the remaining electricity was sold at market prices. Additionally, the market
price for the green certificate component of the power purchase agreement saw a significant
period-on-period decline, resulting in a period-on-period decrease in carbon emission reduction
revenue.

Operating Expenses

Operating expenses increased by 4.03% from RMB7,690.9 million for the first half of 2024 to
RMB8,001.2 million for the first half of 2025, due to a decline in the share prices of the H shares
of CGN Power Co., Ltd. (hereinafter referred to as “CGN") held by the Group, the receipt of
hydropower plant shutdown subsidy in the first half of 2024, and adjustments to depreciation
policies.

Gas Consumption

Gas consumption increased by 3.35% from RMB4,743.5 million for the first half of 2024 to
RMB4,902.4 million for the first half of 2025, due to an increase in gas consumption as a result
of the increase in sales volume of electricity by the gas-fired power and heat energy generation
segment.

Depreciation and Amortization Expense

Depreciation and amortization expense decreased by 8.42% from RMB2,034.8 million for the
first half of 2024 to RMB1,863.4 million for the first half of 2025, due to an adjustment of the
depreciation policy of fixed assets.

Personnel Cost

Personnel cost increased by 4.05% from RMB535.4 million for the first half of 2024 to RMB557.1
million for the first half of 2025, due to the personnel costs expensed by the newly commissioned
projects.

Repairs and Maintenance

Repairs and maintenance increased by 8.30% from RMB174.7 million for the first half of 2024 to
RMB189.2 million for the first half of 2025, due to major overhauls of gas-fired power generation
and heating units.
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Other Expenses

Other expenses principally comprise (1) external purchase of power, water and materials, etc.;
(2) property management, greening and fire protection fees; (3) rental expenses; (4) underwriting
fees, bank commissions; (5) intermediary service fees; (6) property insurance premium; and (7)
other miscellaneous operating expenses.

Other expenses decreased by 11.93% from RMB543.0 million for the first half of 2024 to
RMB478.2 million for the first half of 2025, due to the remarkable results from the Group's effort
in cost reduction and efficiency enhancement.

Other Losses and Gains

In the first half of 2025, other losses amounted to RMB11.0 million, primarily due to fair value
changes resulting from the decline in the prices of CGN shares held by the Group; in the first
half of 2024, other gains amounted to RMB340.6 million, primarily due to compensation received
from the closure of hydropower plants and gains from fair value changes resulting from the
increase in the share prices of CGN.

Profit from operations

As a result of the above, operating profit decreased by 2.40% from RMB3,122.6 million for the
first half of 2024 to RMB3,047.6 million for the first half of 2025.

Wind Power Segment

The operating profit of wind power segment increased by 8.25% from RMB1,384.7 million for the
first half of 2024 to RMB1,498.9 million for the first half of 2025, due to the increase in the average
wind speed of this segment.

Gas-fired Power and Heat Energy Generation Segment

The operating profit of gas-fired power and heat energy generation segment increased by
10.73% from RMB899.7 million for the first half of 2024 to RMB996.2 million for the first half of
2025, due to the increase in sales volume of electricity of this segment.

Photovoltaic Power Segment

The operating profit of photovoltaic power segment increased by 14.23% from RMB720.5 million
for the first half of 2024 to RMB823.0 million for the first half of 2025, due to the increase in sales
volume of electricity of this segment.
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MANAGEMENT DISCUSSION AND ANALYSIS

Hydropower Segment

The operating results of hydropower segment decreased from operating profits of RMB273.2
million for the first half of 2024 to the operating loss of RMB22.2 million for the first half of 2025,
mainly due to the hydropower plant shutdown in the first half of 2024, resulting in the substantial
decline of sales volume of electricity period-on period.

Other Segment

In the first half of 2025, other segments incurred an operating loss of RMB248.3 million, an
increase of RMB92.8 million compared to the loss of RMB155.5 million in the first half of 2024,
due to the decline in the share prices of CGN held by the Group.

Finance Costs

Finance costs increased by 2.12% from RMB599.3 million for the first half of 2024 to RMB612.0
million for the first half of 2025, due to the decrease in the interest expensed resulting from the
increase in installed capacity at project companies.

Share of Results of Associates and a Joint Venture

Share of results of associates and a joint venture decreased from RMB60.4 million for the first half
of 2024 to RMB58.3 million for the first half of 2025.

Profit before Taxation
As a result of the foregoing, profit before taxation decreased by 3.80% from RMB2,615.2 million

for the first half of 2024 to RMB2,515.8 million for the first half of 2025.

Income Tax Expense

Income tax expense increased by 3.97% from RMB428.2 million for the first half of 2024 to
RMB445.2 million for the first half of 2025.

Profit for the Period

As a result of the foregoing, profit for the period decreased by 5.32% from RMB2,187.0 million
for the first half of 2024 to RMB2,070.6 million for the first half of 2025.

Profit for the Period Attributable to Equity Holders of the Company

Profit for the period attributable to equity holders of the Company decreased by 4.98% from
RMB2,086.7 million for the first half of 2024 to RMB1,982.7 million for the first half of 2025.
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FINANCIAL POSITION

1.

Overview

As of 30 June 2025, total assets of the Group amounted to RMB103,948.2 million, total liabilities
amounted to RMB65,602.1 million and total equity amounted to RMB38,346.1 million, among
which equity attributable to the equity shareholders amounted to RMB33,969.2 million.

Particulars of Assets and Liabilities

Total assets increased by 2.86% from RMB101,053.4 million as at 31 December 2024 to
RMB103,948.2 million as at 30 June 2025, due to an increase in investment in newly-built
projects. Total liabilities increased by 3.20% from RMB63,570.6 million as at 31 December 2024
to RMB65,602.1 million as at 30 June 2025, due to increased debt as a result of capital demand
for construction of projects. Total equity increased by 2.30% from RMB37,482.8 million as at
31 December 2024 to RMB38,346.1 million as at 30 June 2025. Equity attributable to equity
holders of the Company increased by 2.44% from RMB33,161.1 million as at 31 December 2024
to RMB33,969.2 million as at 30 June 2025, deriving from the accretion of business results in the
first half of 2025.

Liquidity

As of 30 June 2025, current assets amounted to RMB26,410.0 million, including cash and cash
equivalents of RMB7,975.6 million, trade and bills receivables of RMB15,971.8 million (mainly
comprising receivables from sales of electricity and sales of heat), finance lease receivables

of RMB336.7 million, and prepayment and other current assets of RMB2,125.9 million (mainly
comprising deductible value-added tax and other accounts receivables).

Current liabilities amounted to RMB29,929.9 million, including short-term borrowings of
RMB14,729.3 million, short-term debentures of RMB7,040.1 million, medium-term notes due
within one year of RMB123.9 million, and bill and trade payables of RMB6,528.2 million (mainly
comprising payables for construction projects and purchase of equipment, etc.). Other current
liabilities amounted to RMB1,508.4 million, mainly comprising income tax payable and amounts
due to related parties, etc.

Net current liabilities decreased by 13.08% from RMB4,049.5 million as at 31 December 2024 to
RMB3,519.9 million as at 30 June 2025.

Net Gearing Ratio

Net gearing ratio, calculated by dividing net debts (total borrowings minus cash and cash
equivalents) by the sum of net debts and total equity, decreased by 0.02 percentage point from
55.53% as at 31 December 2024 to 55.51% as at 30 June 2025.

The Group's long-term and short-term borrowings increased by 2.97% from RMB54,216 million
as at 31 December 2024 to RMB55,824.5 million as at 30 June 2025, including short-term
borrowings of RMB14,729.3 million, long-term borrowings of RMB26,937.6 million, medium-term
notes of RMB7,117.5 million, and short-term financing debentures of RMB7,040.1 million.

Bank deposits and cash held by the Group increased by 7.76% from RMB7,401.6 million as at 31
December 2024 to RMB7,975.6 million as at 30 June 2025.

As of 30 June 2025, the Group had fixed-rate loan balances totaling RMB16,014 million.
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VI.

MANAGEMENT DISCUSSION AND ANALYSIS

HUMAN RESOURCES SEGMENT

The Company upholds the management philosophy of “people-oriented and pursuit of excellence”,
strives to create a harmonious working environment, and strengthens efforts in building of talents

team. While focusing on the development of the Company, it attaches importance to staff training and
employees’ benefits. The overall human resources condition of the Company in the first half of 2025 is

summarized as follows:

1.

SUMMARY OF HUMAN RESOURCES

The Group had a total of 3,145 employees as at 30 June 2025, maintaining a stable workforce
size. The team structure continued to feature a “young and highly educated” workforce,
providing robust human resources support for the Company’s business operations. Please refer

to the following tables for details of the age and degree structure of employees:

(1)

Age Structure:

Number of Cumulative
Age distribution employees Percentage percentage
Under 35 1,388 44.13% 44.13%
36 to 45 1,041 33.10% 77.23%
46 to 55 595 18.92% 96.15%
Over 56 121 3.85% 100.00%
Total
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EMPLOYEES’ INCENTIVES

The Company has further optimized its performance appraisal system for all employees, building
upon the position-based responsibility system and centered around operational objectives. It
has advanced the implementation of term-based contractual management to enhance quality
and expand coverage, assigning management responsibilities to a broader range of personnel
through tiered and categorized approaches. The “OKR + KPI" performance assessment model
has been fully implemented, linking evaluation outcomes to compensation incentives, promotion
opportunities, and selection for honors and awards. This approach fully unleashes the potential
and morale of employees, thus achieving the coexistence of incentives and restraints.

Additionally, to: (i) enhance corporate competitiveness, foster a community of shared interests,
fully mobilize the initiative, proactivity, and creativity of outstanding talents and core personnel,
improve the Company’s operating results and core competitiveness, and promote the
Company’s long-term stable development; (ii) release positive signals to the capital market,
boost market confidence, and maintain the Company’s market value; and (iii) effectively
establish and continuously refine a management system characterized by clear delineation of
powers and responsibilities and efficient decision-making, further refine the performance-based
compensation incentive mechanism, establish a market-oriented assessment and evaluation
system aligned with the Company’s development needs, and effectively retain and attract
core personnel essential to the Company’s growth, the shareholders of the Company, at the
extraordinary general meeting held on 2 February 2024, considered and approved the adoption
of the H share appreciation rights scheme (the “Scheme”) and the grants thereunder (the
“Grant”). For the principal terms, conditions, and details of the Grant under the Scheme, please
refer to the Company’s announcement dated 12 December 2023, circular dated 17 January 2024,
poll results announcement dated 2 February 2024, and insider information announcements dated
2 February 2024, 28 May 2024 and 31 October 2024.

EMPLOYEES’ REMUNERATION

The Company continues to deepen income distribution reforms, adhere to a value-oriented
approach, and increase the proportion of performance-based wages in enterprise wage budgets,
ensuring that wage budgets are directly linked to core economic performance indicators. The
Company has established differentiated wage-performance linkage metrics tailored to the
functional positioning of different enterprise types, truly achieving the principle that “when
performance improves, wages increase; when performance declines, wages decrease”.

EMPLOYEES’ TRAINING

The Company closely aligns with its talent development objectives, prioritizing the cultivation of
a high-caliber team through personalized, targeted training to ensure a robust talent pipeline
for business growth. Centered on the “3+3+X" training model, customized programs achieve
100% participation among the current employees. Centering on “Party building initiatives +
dual carbon goals”, major projects, and key engineering efforts, the Company collaborates
with specialized institutions to deliver specialized theoretical and practical training. On-the-job
training is prioritized to enhance the skill levels of young employees. By establishing a talent
development system that integrates “competitions, mentorship, career advancement, and
incentives”, the Company fosters the emergence of outstanding talent.
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MANAGEMENT DISCUSSION AND ANALYSIS

5. EMPLOYEES’ BENEFITS

The Company has made contributions to the social insurance and housing fund for its employees
in strict compliance with the Labor Law, Labor Contract Law and Social Insurance Law.
Meanwhile, the Group has also formulated related systems such as the Management Standards
for Social Insurance and Housing Fund, Management Standards for Supplementary Healthcare,
Management Standards for Occupational Health, Management Standards for Labor Welfare and
Management Standards for General Labor Protective Equipment to increase the benefits of the
Company and enhance employees’ sense of belonging and happiness.

VII. OTHER SIGNIFICANT EVENTS
1. Financing

On 21 March 2025, the Group completed the issuance of the first tranche RMB2 billion 238-day
ultra-short-term financing debentures of 2025 at an interest rate of 1.87%.

On 8 April 2025, the Group completed the issuance of the second tranche RMB1.5 billion 121-day
ultra-short-term financing debentures of 2025 at an interest rate of 1.67%;

On 18 April 2025, the Group completed the issuance of the third tranche RMB1.5 billion 180-day
ultra-short-term financing debentures of 2025 at an interest rate of 1.68%;

On 26 June 2025, the Group completed the issuance of the first tranche RMB1 billion medium-
term notes of 2025 at an interest rate of 1.98%, with the term of issuance of 3+N.

2. Capital Expenditure

In the first half of 2025, the Group’s capital expenditure amounted to RMB3,013.6 million,
including RMB60.5 million incurred for construction projects in the gas-fired power and heat
energy generation segment, RMB1,605.5 million incurred for construction projects in the wind
power segment, and RMB1,347.6 million incurred for construction projects in the photovoltaic
power segment.

3. Acquisition and Establishment of Subsidiaries

The Group has not acquired and established any subsidiary in the first half of 2025.

4. Contingent Liabilities
As of 30 June 2025, the Group had no contingent liabilities.

5. Mortgage of Assets

As of 30 June 2025, the Group’s bank borrowings were secured by bank deposits of RMB72.2
million and accounts receivables of RMB3,243.2 million; fixed assets of RMB1,953.9 million; the
entire equity in New Gullen Range Wind Farm Pty Ltd. and Gullen Solar Pty Ltd., which were
pledged to National Australia Bank; and the entire equity in Ningxia Boyang New Energy Co.,
Ltd. and Ningxia Kaiyang New Energy Co., Ltd., which were pledged to National Development
Bank in China.
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Significant Events after the Reporting Period

On 24 April 2025, the Group entered into a trust agreement (the “Trust Agreement”) with
China Resources SZITIC Trust Co., Ltd. (“CR Trust”) in connection with the issuance of asset-
backed commercial papers (the “Asset-Backed Commercial Papers”) with a total issuance
size of RMB981,718,000 to qualified investors in China on the National Association of Financial
Market Institutional Investors of the PRC. Pursuant to the Trust Agreement, the Group has
conditionally agreed to entrust the sale of the underlying assets to CR Trust to establish a trust,
issue Asset-Backed Commercial Papers, and manage, use, and dispose of the trust property.
The bookbuilding process for the issuance was completed on 7 July 2025. Further details
regarding the issuance of the Asset-Backed Commercial Papers are set forth in the Company’s
announcements dated 24 April 2025 and 8 July 2025.

Save as disclosed above, the Group had no other significant events subsequent to the Reporting
Period.

Share Option Scheme

As at 30 June 2025, the Company did not implement any share option scheme.

Foreign Exchange and Exchange Rate Risk

The businesses of the Group are mainly located in Mainland China, where most of its income
and expenses are denominated in RMB. The Group has a small portion of overseas investments
and loans in foreign currencies (including deposits denominated in AUD, HK dollars, US dollars,
Euro, as well as borrowings in HK dollars and AUD). Changes in RMB exchange rates may cause
exchange losses or gains to the Group's foreign currency-denominated business.

The Group will continue to monitor exchange rates so as to cope with changes in the foreign
exchange market and enhance the risk management on exchange rates by various management
measures.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

COMPLIANCE WITH CORPORATE GOVERNANCE CODE

As a company listed on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”), the Company
always strives to maintain a high level of corporate governance and has complied with all applicable code
provisions as set out in Part 2 of the Corporate Governance Code contained in Appendix C1 to the Rules
Governing the Listing of Securities on the Stock Exchange (the “Listing Rules”) for the six months ended 30
June 2025.

COMPLIANCE WITH MODEL CODE

The Company has adopted the Model Code for Securities Transactions by Directors of Listed Issuers (the
“"Model Code”) set out in Appendix C3 of the Listing Rules as the code of conduct regarding securities
transactions of the Company by the directors and supervisors of the Company. In response to specific
enquiries from the Company to all directors and supervisors, all directors confirm that during the Reporting
Period, all directors had strictly complied with the standards set forth in the Model Code. All supervisors who
were in office during the Reporting Period (whose terms of office all ended on the date of the Company’s
annual general meeting held on 18 June 2025) confirm that during their respective tenures of office within
the Reporting Period (i.e., up to and including 18 June 2025), they had strictly complied with the required
standards set out in the Model Code.

PLEDGING OF SHARES BY THE CONTROLLING SHAREHOLDER

The controlling shareholder of the Company did not pledge any of its shares in the Company to secure the
Company's debts or to secure guarantees or other support of the Company’s obligations for the six months
ended 30 June 2025.

LOAN AGREEMENTS OR FINANCIAL ASSISTANCE OF THE COMPANY

The Company did not provide any financial assistance nor guarantee to its affiliated companies for the six
months ended 30 June 2025, which gives rise to a disclosure under Rule 13.16 of the Listing Rules. The
Company did not enter into any loan agreement with covenants relating to specific performance of its
controlling shareholder nor breach the terms of any loan agreements for the six months ended 30 June 2025.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

REVIEW OF INTERIM RESULTS BY AUDIT COMMITTEE

The audit committee of the Company (the “Audit Committee"”) has formulated terms of reference in written
form in accordance with the requirements of the Listing Rules. It comprises three members, namely, Ms. HU
Zhiying (independent non-executive director), Mr. SONG Zhiyong (non-executive director) and Ms. ZHAO
Jie (independent non-executive director). Ms. HU Zhiying currently serves as the chairman of the Audit
Committee.

The Audit Committee has reviewed the Group’s 2025 interim results, the interim report and the unaudited
interim financial statements for the six months ended 30 June 2025 prepared in accordance with International
Accounting Standard 34.

REGISTERED SHARE CAPITAL

As of 30 June 2025, the total registered share capital of the Company was RMB8,244,508,144, divided into
8,244,508,144 shares of RMB1.00 each, including 5,414,831,344 domestic shares and 2,829,676,800 H shares.

INTERESTS AND SHORT POSITIONS OF DIRECTORS, SUPERVISORS AND
CHIEF EXECUTIVE IN SHARES, UNDERLYING SHARES AND DEBENTURES

As at 30 June 2025, no director, supervisor or chief executive of the Company had any interest or short
position in the shares, underlying shares or debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the Securities and Futures Ordinance (the “SFO")) which were required
to be notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including those taken or deemed as their interests or short position in accordance with such provisions of the
SFO), or which were required, pursuant to Section 352 of the SFO, to be entered in the register referred to
therein, or which were required, pursuant to the Model Code, to be notified to the Company and the Stock
Exchange.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

As at 30 June 2025, to the knowledge of the directors of the Company, the persons (other than a director,

supervisor or chief executive of the Company) who have an interest or short position in the shares or

underlying shares of the Company which would fall to be disclosed to the Company pursuant to Divisions 2
and 3 of Part XV of the SFO and as recorded in the register required to be kept under Section 336 of the SFO

were as follows:

Note: (L) - Long position

Percentage
of relevant Percentage
Number of shares/ class of of total
underlying shares  share capital ~ share capital
Name of shareholders Types of shares ~ Capacity held (share) (%) (%)
Beijing Energy Holding Co., Ltd. MeteiardNote2 Domestic share  Beneficial interest and interest ~ 5,190,483,053 (L) 95.86 62.96
of a controlled corporation
H share Interest of a controlled 471,612,800 (L) 16.67 5.72
corporation
Beijing State-owned Capital Operation and Domestic share  Beneficial interest and interest ~ 5,414,831,344 (L) 100.00 65.68
Management Company Limited (It RE1E of a controlled corporation
ERBRERBRAF) Mot andNote2
H share Interest of a controlled 471,612,800 (L) 16.67 5.72
corporation
Beijing Energy Investment Holding H share Beneficial interest 471,612,800 (L) 16.67 5.72
(Hong Kong) Co., Limited Mete2
Beijing Enterprises Holdings Limited Met¢¥ H share Interest of a controlled 196,964,000 (L) 6.96 2.39
corporation
Beijing Enterprises Energy Technology H share Beneficial interest 196,964,000 (L) 6.96 2.39
Investment Co., Limited Mete3
Central Huijin Investment Ltd. Mete4 H share Interest of a controlled 656,036,000 (L) 23.18 7.96
corporation
China Reinsurance (Group) Corporation ™4 H share Beneficial interest and interest 656,036,000 (L) 23.18 7.96
of a controlled corporation
China Property & Casualty Reinsurance H share Beneficial interest 196,704,000 (L) 6.95 2.39

Company Ltd. et
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Notes:

I Beijing Energy Holding Co., Ltd. ("BEH") directly held 5,174,447,731 domestic shares of the Company. Beijing District Heating (Group)
Co., Ltd., a wholly-owned subsidiary of BEH, directly held 16,035,322 domestic shares of the Company. In accordance with the SFO, BEH
was deemed to be interested in 16,035,322 domestic shares held by Beijing District Heating (Group) Co., Ltd. As such, BEH had/was
deemed to be interested in an aggregate of 5,190,483,053 domestic shares of the Company.

Beijing State-owned Capital Operation and Management Company Limited (“BSCOMC") directly held 224,348,291 domestic shares of the
Company. As far as the Company is aware, BEH was wholly-owned by BSCOMC. In accordance with the SFO, BSCOMC had/was deemed
to be interested in an aggregate of 5,414,831,344 domestic shares of the Company.

2. Beijing Energy Investment Holding (Hong Kong) Co., Limited ("Beijing Energy Investment”) directly held 471,612,800 H shares of
the Company. As far as the Company is aware, Beijing Energy Investment was wholly-owned by BEH, while BEH was wholly-owned by
BSCOMC. In accordance with the SFO, BEH and BSCOMC were deemed to be interested in 471,612,800 H shares held by Beijing Energy

Investment.

3 Beijing Enterprises Energy Technology Investment Co., Limited directly held 196,964,000 H shares of the Company. As far as the Company
is aware,